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Over a seven-week period, IMPRIVA identified and discussed the most common 
business process pain points that our customers have experienced. Additionally, 
we revealed how and why IMPRIVA’s Central Process Repository (CPR) solution 
powered by SAP Business Process Intelligence alleviates these pain points. Explore 
the topics we reviewed and the ideas we provided to resuscitate your 
organization. 
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Week 1 – Organization 
 
Many companies struggle to understand how their organization supports and carries out their 
business processes.  This lack of visibility into how the organization is structured and who are 
the employees that are accountable for a particular set of processes can thwart a company 
from maximizing resource utilization. Additionally, KPIs such as process times, wait times and 
quality of product/service can fail to meet their targets. 
  
Another common pain point lies with Organizational Change Management (OCM) and their 
struggle to quickly adapt to the constant change that many organizations face.  The ability to 
understand who is responsible, how and for what are they responsible, in terms of completing 
complex business process, allows change to be embraced and encouraged as opposed to feared 
and for business as usual to continue. 
  
IMPRIVA’s CPR Solution directly eliminates this pain by documenting the organizational support 
and execution for a company’s business processes.  IMPRIVA’s solution leverages a relational 
database to capture roles and organizational structures and align them to business processes 
and delivers reporting and metrics to help make better decisions.  Ultimately, this provides a 
view of how your organization works today and how you can make changes in the future state 
to meet new business goals and demands. 
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Week 2 - Risk & Compliance 
 
How much time and money will it cost your business if you cannot deliver a product or service 
to your customer?  What are the impacts if a supplier fails to ship the materials required to 
manufacture a finished good? The ability to identify these critical risks and how they can be 
prevented and mitigated with specific controls is something many of our clients desperately 
need. Business Process Management (BPM) can capture how your business is run, how your 
company satisfies the needs of your customers and how these processes can continue to 
function while minimizing any disruptions.  IMPRIVA’s CPR Solution utilizes BPM to empower 
our clients to have dynamic visibility into specific processes and individual steps that are 
responsible for controlling risks.  This allows our customers to reduce risks and maximize 
business process efficiencies to achieve the highest possible level of product quality and 
customer satisfaction. 
  
What if you could deliver the required documentation quickly and accurately to auditors, 
regulatory officials or compliance officers, thereby substantially reducing the time and cost 
required to satisfy those regulatory requirements? Customers that have implemented 
IMPRIVA’s CPR Solution have successfully alleviated this pain point by leveraging a central 
repository with reports that quickly deliver the necessary requirements.  
 
Does your business struggle to meet NAFTA (North American Free Trade Agreement) 
regulations in terms of the suppliers you rely on for your raw materials?  Are you at risk for 
failing to meet FDA (Food and Drug Administration) requirements for your outbound logistics 
processes? How does your organization handle Sarbanes–Oxley (SOX) compliance 
requirements? IMPRIVA’s CPR solution can support any regulatory requirements initiative. 
Failing to understand what processes support these regulations can be detrimental to your 
business in terms of time to meet regulatory requirements and can lead to increased financial 
risks and negative brand impacts from your customers perspective. 
  
Prevent risks, mitigate with controls and maintain compliant business processes with IMPRIVA’s 
CPR Solution. This solution can save your business time, money and enhance your brand 
stability by allowing you to deliver the products and services that your customers demand from 
you. 
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Week 3 – Transformation 
 
Many of our clients juggle multiple process improvement initiatives across a variety of 
functional business areas and geographic regions. Often, these siloed projects, while very 
effective individually, are not aligned and therefore are not maximizing the potential of their 
business value.  Business processes transformation requires an enterprise-wide vision and 
stakeholder support to transform how the organization leverages business processes and 
organizational resources to achieve business goals.  A common misconception about 
transformation is that it requires staff reduction and downsizing.  The reality is that this 
approach often leads to failure as key stakeholders that understand how the business functions 
are lost.  The knowledge and skills that these employees possess are instrumental in helping to 
modernize operations and reduce manual processes that are time consuming and ineffective. 
  
IMPRIVA has been successful in helping organizations understand and plan how to transform 
their business processes. One of the ways is to utilize a strategic approach and create a 
roadmap based on the company’s unique requirements.  This ensures that the organization 
focuses on iterative phases with specific solutions and maintains the integrity of the 
transformative vision. A second component is to capture and analyze the current business 
process operations, metrics and resources. From this baseline, transformation can begin to take 
hold as business strategies, process times and resources are rationalized and maximized. 
Finally, communication and collaboration is another pillar to success as it allows different 
business units and geographic areas to share knowledge and build business processes that are 
truly transformative across the entire organization. 
 
IMPRIVA’s CPR Solution is the foundation to business process transformation.  It provides 
collaboration for process assets to be collected in a single repository and for key stakeholders 
to transform these assets into business processes that maximize value for the 
organization.  This solution captures key metrics so the organization can understand process 
wait times, resource utilization inefficiencies and bottlenecks. Lastly, the CPR Solution is built 
on a phased, strategic approach to ensure that the organization will be successful in 
transforming their business processes and ultimately delivering maximum value to their 
customers. 
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Week 4 - Documentation & Training 
 
How much time and money does your organization spend on training new hires or employees 
that change roles? How quickly and accurately can you educate your staff on the core 
requirements of a job and articulate the subtle nuances of their role?  How can management 
maximize organizational resources to execute and support core business processes to satisfy 
the needs of your customers?  IMPRIVA’s CPR Solution has helped our customers address these 
pain points by providing transparency and accountability to the organization’s training and 
work procedure functions and how they support core business processes. 
  
Creating a business process repository is the first step to providing clear and accurate training 
documentation.  With this repository, training can be documented based on the role and 
responsibilities that the resource provides in order to successfully complete the business 
process.  Additionally, business processes are often complex and integrate with multiple 
functional and organizational areas of the business.  Providing accurate and consistent training 
will reduce risks related to high turnover, processes that are time sensitive and have regulatory 
requirements. 
  
Most of our customers have outdated work instruction/procedures documentation or in some 
cases, are lacking any documentation at all.  Many roles in the organization have complex tasks 
and processes that span across different applications, systems, geographies and business 
functions.  Additionally, the nature of work can often have regulatory, union or legal 
requirements that must be followed.  Therefore, it is critical for organizations to mitigate those 
risks by creating clear and accurate work instruction/procedure documentation and 
understanding the dependent resources and business processes. 
  
Provide visibility into training documentation and complex work instruction/procedures and 
understand how to maximize your organizational resources to execute critical business 
processes.  IMPRIVA’s CPR Solution provides a repository of process related artifacts and 
delivers governance and collaboration to empower your organization to achieve operational 
excellence and satisfy your customers. 
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Week 5 - IT Configuration 
 
Business is the user; IT is the builder.  This has been the standard framework for software 
development, configuration and ERP/CRM/PLM implementations for decades.  However, the 
reality is that often Business and IT miss the mark and fail to collaborate and communicate, 
with the result being a product that is too expensive, too lengthy of a build and lacking features. 
IMPRIVA’s CPR Solution alleviates the pain points that Business and IT face and provides robust 
governance and collaboration to ensure an accurate product is delivered. 
  
Business and IT desire to work together efficiently but often lack the solutions to achieve their 
goals.  Some of the most common communication challenges that business and IT stakeholders 
face are related to geography, time zone and business functions discrepancies, making it 
difficult for true collaboration.  Organizations often commit significant time and money to bring 
stakeholders to a single location for configuration workshops. However, delivering the right 
people in a room at the same time proves to be extremely costly as the opportunity cost of lost 
production can have a material impact on other area of the business.  Leveraging a central 
repository with collaboration allows stakeholders to work remotely while also increasing 
efficiency and enhancing communication. 
  
Another issue that organizations face lies with the requirement artifacts themselves; how they 
align to business processes and how to manage them so that stakeholders can collaborate and 
ultimately deliver a software solution.  Functional business requirements are often stored in 
excel worksheets or word documents and stakeholders have their own versions saved on local 
computers.  Additionally, the requirements are not aligned to business process, which can often 
mean that the functional need is not being accurately fulfilled by the requirements and 
therefore the business process is not being optimized by implementing the software 
solution.  IMPRIVA’s CPR Solution delivers a repository of business requirements, providing 
visibility into how they drive business process and ensuring accurate configuration from IT. 
  
Align your organization’s Business and IT stakeholders to maximize their efforts by leveraging a 
solution that provides collaboration, governance and captures business requirements in a 
central repository.  IMPRIVA’s CPR Solution has helped our customers reduce costs and improve 
quality of IT Configuration and Software Development for your ERP/PLM CRM Projects. 
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Week 6 - Cross-Functional Integration 
 
What business data is required to create an invoice or validate the quality of suppliers that 
provide raw material?  Who is responsible and what systems are necessary to manage your 
defective products or services that your customers are not satisfied with?  What are the critical 
metrics and who monitors them to maximize inventory efficiencies at your plants?  Our 
customers have struggled to answer these challenging questions without visibility into their 
dynamic and complex business processes and the nature of their integration.  IMPRIVA’s 
Central Process Repository provides a foundation for customers to understand these exchange 
points to improve operational efficiency and maximize the value delivered to their customers. 
  
To understand integration, you must first understand the functional business areas and the 
business processes that they rely on. Clients are often consumed by cross-functional integration 
discussion because operational and strategic initiatives are stalled or become costly because of 
the time spend on the “black box” nature of these integration. To alleviate this conundrum, the 
business must first understand those basic functional business process building 
blocks.  IMPRIVA’s CPR Solution delivers on this goal by providing a dynamic and collaborative 
repository of process artifacts.  It provides a business process hierarchy that organizes 
processes into a logical framework that meets the functional demands of the individual 
organization. From there, the nature of integration can be captured from an organizational, 
initiative, product or operational perspective and rationalized to meet the goals of the business. 
  
An additional pain point involves horizontal integration of business processes. Organizations 
often do not understand the set of inputs and outputs that relate to a process, such as 
“Inbound Logistics”. What information is needed to begin this process, who are the 
stakeholders involved, what are their roles, what type of data does the process create and 
which processes require that data? The key here is to first build out the individual processes 
and from there, the stakeholders can collaborate to answer these questions. Additionally, 
integration is often dynamic and can be affected from business strategy changes, shifts in 
customer demands or advances in technologies. Reflecting on the example of “Inbound 
Logistics”, integration visibility allows the process to be designed and executed in in way that 
delivers maximum value for Supply Chain Management as a discipline and provides critical 
insight into how it supports other business functions like Accounting, Customer Service 
Management and Supplier Relations. 
  
Embrace the challenge of business process integration with confidence and clarity by leveraging 
IMPRIVA’s proven CPR Solution.  Maximize your organizational resources to deliver the best 
breed of products and services to your customers. 
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Week 7 – Resuscitation 
 
Over the last month and a half, we have identified the seven most common pain points that our 
customers have experienced in terms of best practice BPM (Business Process Management). In 
fact, all of our customers have struggled with these challenging topics and have turned to 
IMPRIVA’s CPR Solution to help alleviate these pain points.  
  
First, we looked the challenges of OCM to understand who is responsible for what processes 
and how to manage the dynamic nature of that relationship over time. Then, we notated how 
companies struggle to identify risk and compliance vulnerabilities that affect critical business 
process, like those that drive the Supply Chain. Third was a discussion of process transformation 
and the value of disruptive change to affect the way business processes are used to satisfy 
customer’s needs. Next, we examined the pain point of IT Configuration and the hard truth that 
many Software Implementations fail to deliver on time, on budget and on target in terms of 
functionality because Business and IT stakeholders fail to collaborate effectively. The last topic 
was the challenge of Cross-Functional Integration within a company’s business processes and 
the reality that many business processes don’t achieve KPI’s or fail to consistently perform 
because the handoffs and integration points become lost in the complexities of integration. 
  
The reality is that all these pain points exist across all types of businesses, regardless of 
industry, geography, product, service or client demographic. Business Processes are embedded 
in the ability for corporations to execute on delivering products or services to customers and to 
offer value above the competition. Additionally, business process resuscitation can be value 
accretive for market leaders, market takers and new market entrants into any 
industry.  IMPRIVA’s CPR Solution is scalable and dynamic while offering a proven framework 
and methodology that can cure any business process pain point and help organizations 
resuscitate their business to achieve strategic goals and outpace competition. 
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About Us 
IMPRIVA’s solutions are scalable and dynamic while offering a proven framework and 
methodology that can cure any business pain point and help organizations resuscitate their 
business to achieve strategic goals and outpace competition. 
 
 
A few of our Clients… 
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